Cps Police Sergeant Exam Sample
Questions 1

Cps Police Sergeant
Exam Sample

Questions

Cps Police
Sergeant Downloaded from

Exam Sample chat.gizadeathstar.com
Questions by Hodges Werner

MASTERING THE
PATH TO
PROMOTION: A
DEEP DIVE INTO
CPS POLICE
SERGEANT EXAM
SAMPLE
QUESTIONS

Earning a promotion to
the rank of sergeant
within the Chicago
Police Department
(CPS) is a significant
milestone in any law
enforcement career. It
represents a transition
from being a frontline
officer to a leader,

mentor, and
supervisor. However,
this transition is not
automatic. It requires
passing a rigorous and
competitive

promotional

examination. The key
to success lies in
thorough preparation,
and one of the most
effective strategies is
working through CPS

Police Sergeant
Exam sample
questions. These

practice items do more
than just test your
knowledge; they
familiarize you with the
exam's structure,
timing, and the
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complex scenarios you
will face as a future
leader.

This article provides a
comprehensive guide
to understanding the
CPS Police Sergeant
Exam, explores the
critical role of sample
questions in your study
plan, and offers
detailed examples to
help you begin your
preparation journey on
solid ground. Whether
you are just starting to
study or are in the final
stages of review, this
resource will help you
sharpen your skills and
approach the exam
with confidence.

Understa
nding the
CPS

Police
Sergeant
Exam

The Chicago Police
Department Sergeant's
Exam is designed to
assess an officer's
readiness for the
supervisory and
administrative

responsibilities that
come with the rank.
Unlike the entry-level
exam, which focuses
heavily on basic law
and procedures, the
sergeant's exam
evaluates higher-order
skills. These include
leadership, problem-
solving, decision-
making, report
analysis, and the
application of
departmental policies
in complex, real-world
situations. The exam is
typically a combination
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of multiple-choice
questions based on a
specific reading list,
situational judgment
tests, and sometimes a
written exercise.
Mastering CPS Police
Sergeant Exam
sample questions is
crucial because they
mirror the complexity
of these evaluative
components.

The exam is not merely
a test of memory; it is
a test of judgment. You
will be presented with
scenarios involving
personnel

management, use of
force reviews, critical
incident command, and
community relations.
The ability to apply the
principles found in the
recommended reading
list to these dynamic
situations is what
separates a passing
score from a top score.
Therefore, passive
reading of the study

materials is
insufficient. Active
application through

practice questions is
essential.

The
Importan
ce of
Sample
Questions
In Your
Study
Strateqgy

Using CPS Police

Sergeant Exam
sample questions is
not just about

identifying what you
know. It is a multi-
faceted tool that
enhances your overall



preparation in several

key ways:

e Identifying

Knowledge
Gaps: Practice
questions quickly
reveal areas
where your
understanding is
weak. Instead of
studying
everything
equally, you can
focus your
limited time on
the topics that
need the most
attention, such
as specific legal
updates or
supervisory
principles.
Building
Familiarity
with Question
Formats: The
sergeant's exam
often uses
unigue question
styles, including
"best answer"
scenarios where

more than one
option might be
technically
correct, but only
one is the most
appropriate for a
supervisor.
Working through
sample questions
trains you to
recognize these
nuances.
Improving Time
Management:
The exam is
timed. Practicing
under realistic
conditions helps
you develop a
sense of pace.
You learn how
long to spend on
a complex
scenario versus a
straightforward
policy question,
preventing you
from running out
of time on test
day.

* Reducing Test

Anxiety: The
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unknown is a
primary source of
stress. By
exposing yourself
to the types of
questions you
will face, you
demystify the
exam process.
Familiarity
breeds
confidence,
allowing you to
think clearly and
perform at your
best.
Reinforcing
Learning:
Answering
guestions
requires active
recall, which is a
much more
powerful memory
tool than passive
reading. Each
time you
correctly answer
a sample
question, you
strengthen the
neural pathways

associated with
that knowledge.

Core
Compone
nts of the
Exam

Before diving into
specific CPS Police
Sergeant Exam

sample questions, it
is helpful to
understand the core
areas the exam
typically covers. While
the specific content
can vary, the following
pillars are almost
always present:

THE WRITTEN
KNOWLEDGE TEST

This section is based
directly on the official
reading list. It typically
includes questions on



the lllinois Compiled
Statutes (particularly
the Criminal Code and
Code of Criminal

Procedure), the
Chicago Police
Department's Rules

and Regulations, the
Special Order Index,
and leadership texts.
These questions are
factual but require
precise knowledge. For
example, you might be
asked to identify the
specific elements of a
crime or the correct

procedure for a
temporary field
detention.
SITUATIONAL

JUDGMENT AND
DEecisioN MAKING

This is often the most
challenging section for
candidates. You are
presented with a
detailed scenario
involving personnel,
operations, or a critical

incident. You must
then choose the best
course of action from
several options. These
questions are designed
to assess your
supervisory judgment,
your ability to prioritize
competing demands,
and your
understanding of
departmental
philosophy. Practicing
CPS Police Sergeant
Exam sample
questions in this
domain is vital for
developing the right
mindset.

LEADERSHIP AND
SUPERVISORY
SCENARIOS

These questions focus
on the human side of
leadership. They might
ask how you would
handle a disciplinary
issue, motivate a
disengaged officer,
manage a team under
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stressful conditions, or
facilitate a difficult
conversation with a
subordinate. The
emphasis is on
communication,

empathy, fairness, and
adherence to policy. A
good leader is not just
knowledgeable but also
emotionally intelligent.

Detailed
CPS
Police
Sergeant
Exam
Sample
Questions

&
Explanati
ons

Let us examine some
representative CPS

Police Sergeant
Exam sample
questions to illustrate
the concepts

discussed. Remember,
the goal is not just to
get the right answer
but to understand the
*reasoning* behind it.

SAMPLE QUESTION
1: SUPERVISORY
SCENARIO
(PERSONNEL
MANAGEMENT)

Situation: You are the
newly assigned
sergeant of a watch.
You notice that Officer
Adams, a 15-year
veteran, consistently
arrives for roll call five



to ten minutes late. His
performance reports
are average, and he
has no prior discipline
on file. Other officers
have started to
comment on the
double standard. What

is your most
appropriate first
action?

1. Immediately
issue a written
complaint for
violating the
department's
punctuality
policy.

2. Speak with
Officer Adams
privately before
roll call to inquire
about the reason
for his tardiness
and remind him

conflict.

4. Address the
issue in front of
the entire watch
during roll call to
set a clear
example.

Answer &
Explanation: The best
answer is B. As a new
sergeant, your primary
goal is to establish
your leadership while
building trust. Direct
confrontation (A or D)
without first
understanding the
context can damage
morale and create a
defensive reaction.
Ignoring the issue (C)
undermines your
authority and allows
the problem to grow. A
private, respectful

of the policy. conversation is the

3. Ignore the most professional and
behavior for now, effective first step. It
asheisa shows you are
veteran officer observant, fair, and

and you do not approachable. This

want to create sample question
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highlights the need for
a balanced approach

between enforcing
policy and leading
people.

SAMPLE QUESTION
2: LEGAL
KNOWLEDGE &
APPLICATION

Situation: An officer
on your squad
conducts a traffic stop
for a moving violation.
During the stop, the
officer observes a
handgun magazine on
the passenger seat.
The driver has a valid
Firearm Owner's
Identification (FOID)
card. The officer runs a
records check and
finds the driver is a
convicted felon. The
officer asks you for
guidance. Based on
Illinois law, what
should the officer do?

1. Return the
firearm to the

driver as he is a
FOID card holder
and issue a
warning for the
traffic violation.
2. Confiscate the
firearm as
evidence and
arrest the driver
for Aggravated
Unlawful Use of a
Weapon (AUUW)
due to the prior
felony conviction.
3. Confiscate the
firearm for
safekeeping and
release the
driver with a
citation for the
traffic violation.
4. Allow the driver
to secure the
firearm in his
trunk and issue a
warning for the
traffic violation.

Answer &
Explanation: The
correct answer is B. A
valid FOID card does
not override a prior



felony conviction. In
[llinois, it is generally
unlawful for a
convicted felon to
possess a firearm. The
officer must take the
weapon as evidence
and effect an arrest for
AUUW. This question
tests your precise
knowledge of firearm
laws and the hierarchy
of legal statuses. It is a
direct application of
the lllinois Compiled
Statutes.

SAMPLE QUESTION
3: SITUATIONAL
JUDGMENT
(CrITICAL INCIDENT)

Situation: You are the
first sergeant to arrive
on the scene of a
barricaded gunman
incident. Three patrol
officers are already on
scene, and they have
established a
perimeter. The suspect
is reported to be

armed with a handgun
and is alone inside a
residence. Dispatch
advises that no one
else is believed to be
inside. What is your
most critical immediate
priority?

1. Begin
negotiating with
the suspect
immediately via
phone to de-
escalate the
situation.

2. Order the officers
to make entry to
prevent the
suspect from
harming himself.

3. Ensure a full
containment
perimeter is
established and
secure, and
begin
coordinating the
response.

4. Wait for a higher-
ranking
commander to
arrive before
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taking any

action.
Answer &
Explanation: The best
answer is C. While
negotiation (A) is
important,
containment is the
immediate tactical

priority. You must
ensure the suspect
cannot escape and that
no officers or citizens
are in danger. Ordering
entry (B) without a
plan or authorization is
dangerous and
premature. Waiting for
a higher rank (D)

shows a lack of
initiative and
leadership, as the

department expects
sergeants to take
command and stabilize
the scene until
relieved. This question
assesses your
understanding of
incident command
principles and tactical
prioritization.

11

SAMPLE QUESTION
4: REPORT WRITING
AND ANALYSIS

Situation: You are
reviewing an officer's
arrest report for a
burglary. The narrative
states: "The suspect
was seen running from
the building. He had a
black bag. The victim
said he saw him. The
property was
recovered. The subject

was ID'd. He was
charged." What is the
most significant
deficiency in  this
narrative?

1. The narrative is
written in an
active voice,
which is
unprofessional.
The narrative is
too brief and
lacks critical
details such as
the specific
source of the

2.



victim's
identification, the
contents of the
bag, and how the
suspect was
identified.

The narrative
contains too
much subjective
opinion about the
suspect.

The narrative
includes hearsay
evidence, which
is inadmissible.

3.

4.

Answer &
Explanation: The
correct answer is B. A
professional police
report must be
detailed, objective, and
complete. The
provided narrative is
vague and incomplete.
It fails to specify *how*
the victim identified
the suspect (in a
lineup, from a photo
array, etc.), what was
in the bag, how the
suspect was identified
by name, and the
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specific observations of
the officer. A good
sergeant would return
this report for
correction. This
question tests your
ability to critically
evaluate the quality of
written work from
subordinates.

SAMPLE QUESTION
5: LEADERSHIP AND
ETHICS

Situation: You
overhear one of your
sergeants (a peer, not
your direct
subordinate) making a
racially insensitive joke
to another officer in
the locker room. No
one else appears to
hear it. What is the
most appropriate
action?

1. Laugh it off to
avoid creating an
awkward
situation with a
fellow sergeant.
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2. Report the unprofessional

sergeant to the
Internal Affairs
Division
immediately.

. Speak to the
sergeant
privately later,
explaining that
such comments
are

13

and violate
department
policy, and they
damage trust
within the ranks.

. Ignore it, as it

was not directed
at anyone in
particular and
was



